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; Motor Drive Assemblies for MP-12570 Becorder 
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X, fh* problem associated with the three motor drive units 
for the SIP-12570 recorder, as reported la reference A, have been 
investigated per the request of reference B. All phases of the 
problem 1 mm discussed on 21 l&y 1959 at ft meeting at the cog- 
taaastsr*® plant was attended by Depot, Contractor and Bead- 

m ni firfcm 1^ 1 fti irtT 

fpilwl PNwm* 

2, ^ba contractor sutaitfcod a report lowing previous history 
flf tres&lo with this drive asoaribly. It was brought out that the 
mat m a&a&asm& is not easXwively to blame for the problem# 

Bines the wit consists of a motor, vara soar, driving gears, springs, 
«$#«, the problem of mechanical assembly, fitting and aligmwat 
©ag pgise §jj important part of the pr oced ure aasewary to produce a 
yaXiable es»g>onant. Bis is |«yrtio^fl0^y true in the ease of these 
mjattarlsad drive units, the oostraotor*s technical lagawaatativ** 
arm awava Of the requirements of the problera and have established 
•QHglmto tasting and aligaaeat facilities within their engineerliig 
laborat ories to thoroughly overhaul the- drive assemblies as they 
mm mm?m& from the Depot. Bis is ia contrast to the previous 
fgemm&mm ubereta the wits wars returned to the mmf^ujturiaje com* 
p esmOx of tbs extractor f s organisation to be repaired on a tine 
mmSM&A basis. Bis previous procedure was not satisfactory due 
to lade of technical control aver the repair methods, unfamiliar 
BMphe do4» g the wort due to labor turnover, and the possibility, or 
gather probability, of a long delay das to holding wits awaiting 
acres ' *y of a faftatity. Under the new system, the me«8»iiical fitting 
Wd llflWrtTffj oan be t© way' dose tolerances, sad the aleatrlcal 
fl^firatlr c characteristics of each unit can be accurately Checked 
fey axpsrtsw&i i40hzdeal pessonael. Bey have promised (M&C 0511 
M 095 %) a two week turn around time cm most wits. In a relatively 
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£m eases# i isem tt motor it completely tourae* oust, this time 

fa** rw 

St mas also pointed cut tint, iMle «Mb motor retires field 
aaiateaeaoe of the & a mmm trashes eadb 15 hows# lie eoasaasl- 
tBtflur h r wahw w eare not a mcogaifo l s for routine (require 

major ftii*cftc«Hh\y) and often become excessively wrn end extremely 
medey both meehaitU&lly *”& electrically* there it *-V»a- evi» 
innen that lubrication probi mm an present that respire tra~ 

ymumfe pad COO^lct© ill tmn4 i%g ait^ Vyiyf »4 % 

ifisasst rests us, it is reecesasaded that the actors he retimed 
altar sadi 136 hours of iirt arao ooeration* ad ntdaftnoe 

fooesdares have been outlined to the field bases. 


3 * ..there ere no problems of rotation of drive aaswfclios in 
*er«h«Mwt. stock at the 3 a»ot. She depot repree<mtetive& stated 
that tue laxa -up * w p^* Mwa* to huaiHc ei th er a« qj* 

m t m & m ii S—ah * ffee major depot $&Mm is not having auffi- 
akwfc rtoafc os head to meet all field re p lacemen t tempests at all 
i&st&m* Is iisvefitlfififtiott of €h # Mfidaos for sj^pfcftfsa 
that the f*S aad depot 8 ^, lmeefiua wsr© «ri#«« 22 y amt w oo the? 
quantities of naaaxders wed la the original iyetes One* 

Heat time fintmas Bsree «a ^ t have been sdiffd vithamt increasing; 
either tbt or depot stock levels* A recoant of drive ascaafcly 
fhilnree over the peat year, coupled vitfa repair, ■...;-: and 

tan aramd time ird&essfces a recrement for an increase tn 7 £R 
spares to b of eaah tape and depot stocks to 8 of each type, the 
gancinil reqptfremaais for PAX ami depot stock ineraaeec arc ®m* 
martaad la the folloudss table; 




&®t.c 


Capstan Shire SP-lcr?^ h & |a68*50 

•apgdjr AjtmosbX? iff*l (Qm t 8 |275.oo 

ftke % AsanfcO? KP-Mia t 8 |fi?T5.00 

See above coats do not Iwalude the 9^ 3 & A and the. % profit* 

t* la it wot %e stated that adequat e ovcisitBul at 

Vine ooBtraator* s plant, improved field maintCEsanec procedures, and 
a 233 ' fayy Hwtarp ovnihaol iiill eULadnatc the motes* prchlma fna- 
tii® tectedcal side* X^oglsticalXy an increase In PAX ****% Dspot 
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